Training Program for Young Leaders of Indonesia

"Promotion of Small and Medium sized Enterprises (SME) for Local Economy Development"

AM PM
Date | Day VENUE
9:30-12:30 14:00-17:00
1/24] Tu Situation Analysis, Presentation, Discussion Nagoya
SME Promotion by Local Authority (Toyohashi City Nagoya-
1/25| Wed Regional actors for SEM promotion Hall) .
Toyohashi
National Conference of Association of SMEs . Gamagori &
1/26| Thr Visits to Sankei Corporation Toyohashi Chamber of Commerce Toyohashi
. Cluster development (Role of Third sector) Case studies: Industrial-Academic- .
1/27| Fri Visit to SCIENCE CREATE CO, LTD. Government Nexus Toyohashi
1/28| Sat Weekend Nagoya
1/29| Sun Weekend Nagoya
1/30| Mon 5S Kaizen (learning through games and simulation) Nagoya
1/31] Tu The role of SME Eznffi?:nt consultants in Visit to TOYOTA Commemorative Museum of Nagova
g Industry and Technology goy
Regional financing system in Japan ..
2/1| Wed Visit to Toyota factory Toyota
2/2| Thr Toyota Production System (Application of TPS to other industries) Nagoya
2/3| Fri Analysis of challenges, vision-making Preparation of Presentation Nagoya
2/4| Sat Weekend Nagoya
2/5| Sun Weekend Nagoya
2/6| Mon Action Plan Presentation Course Evaluation, Closing Ceremony Nagoya
2/7| Tue Returning home




